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Acton PoliceDepartment
Intra-Departmental Communication

To: ChiefWidmayer

From: LieutenantPalma

Subject: CanineProposal

Date: May 30, 3007

ChiefWidmayer,

Enclosedpleasefind thecostestimatefor astartup Canineprogramfor theActon Police

Department.An exceptionalamountofresearchandwork hasbeendoneby Officer

DanielHoiway concerningtheproposal. OfficerHolway andI arerecommendingthe

proposalfor a dualpurposedog.

A dualpurposedog is usedto conductbuilding searches,trackhumanscentin searchand

rescueas well as apprehensionsituations,narcoticsdetectionand evidencegathering.

Additionally, thedog is usedasacommunitypolicing tool for demonstrationswith

groups,particularlychildren andelderly, crowd control,andofficer safety,asan

alternativeto apotentiallethal forcesituations.

As always,Officer Holway and I would beavailaj~jcJbLan)Lquiç~tionsconcerningthe

program.
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Acton PoliceDepartment
Intra-Departmental Communication

To: ChiefWidmayer

From: LieutenantPalma

Subject: CanineProposalCostAnalysis

Date: May30, 2007

Chief,

As directed,I havepreparedan initial costanalysisfor a K-9 programfor thedepartment.

Equipment,veterinarycare,food and supplycostsarebasedon numbersuppliedby

OfficerHolway (seeattached Academyandtrainingareat no costthroughtheBoston

PoliceDepartment.Costshavebeenbudgetedthrough theCommunityPolicing Grant.

ServiceDog $5,500.00

Startupsupplies $1,200.00

• Includes,leashes,groomingsupplies,trainingaids

CruiserEquipment $3,000.00

• Includes

o Cagefor dog

o Automaticdoorrelease

o Fan

o Window anddeckprotectivescreens

Housingfor dog $2,000.00

• Kennel athomeof handler

Housing(handlervacation,disabled,etc.) $ 26.00 (perday)

• Averagetwo weeksvacation $ 364.00(year 1)



• Training (CertifiedK-9 training@ BostonPolice Department)

• Tuition

o Dog $0

o Handler $ 0

VeterinaryCare $ 2,000.00(per yearest.donated)

Foodfor dog $500.00(peryeardonated)

Totalestimatedcostsfor start tip ofK-9program $12,064.00


